An exclusive training programme — Management Development Programme -
has been designed by the SIUD, to build the capacities of the engineers
working at the ULBs in Karnataka. A total of 5 programmes, targeting to build
the capacities of 200 participants - Superintendent Engineers, Assistant
Executive Engineers and Assistant Engineers were implemented by SIUD during
2011-12. The five programmes, which were of six days duration each, were
held on (i) 25™ July 2011 to 30" July 2011 (ii) 22" August 2011 to 27" August
2011 (iii) 12" September 2011 to 17" September 2011 (iv) 21% November 2011
to 26™ November 2011 and (iv) 19" December 2011 to 24" December 2011.

KUIDFC has mandated that 10 percent of the total programmes are subject to
Third Party Evaluation. As such, the training programme on MDP has been
evaluated. The evaluation of training has been done in two parts: (a) by
concurrently evaluating the training courses and (ii) by conducting impact
assessment. Two of the five courses - the one held on 12" and 15™ of
September 2011 and another from the 21* to 26" of November 2011 at
Administrative Training Institute (ATI), Mysore have been concurrently
evaluated. This report pertains to the impact assessment.

1.3. The Objective of Evaluation

The objective with which the evaluations were conducted are:

1. To evaluate the process involved in organizing training programmes by
SIUD and find out the effectiveness of this process;

2. To evaluate the availability and quality of the infrastructure and the
quality of the faculty / trainers;

3. To evaluate the contents of the curriculum, delivery of curriculum and
its effectiveness on the training;

4. To assess the impact of the training programmes conducted by SIUD
on the participants knowledge, skill, attitude and performance levels;

5. To assess the impact of the training programmes on improvements in
achieving the outcomes of the SIUD and,

6. To suggest modifications required for making the future training
programmes more useful.



In what follows, this report presents an overview of the training programmes
in order to capture the essence of the programmes that have been
implemented. Additional details, wherever necessary, are drawn from the two
programmes which were concurrently evaluated. This is followed by
presenting the approach, method and tools used to conduct the impact
evaluation. The effectiveness with which the training has been imparted and
utilized is presented in the section that follows this. The last section concludes
the report by making a few recommendations.

2. Overview of Training

The Training and Capacity Building Model adopted by the SIUD to implement
the MD Programme has been one of using the direct training mode, that is
direct- face- to- face training were conducted at Mysore.

The target groups of trainees were the Superintendent Engineers, Assistant
Executive Engineers and Assistant Engineers.

The number trained adds up to a total of 96 participants. In each of the
batches, attempts were made to cover 40 participants, the target was to cover
200. The first programme had 20 participants, the second 25, third 11, fourth
21 and the fifth programme had 19 people attending.

The duration of the course was for 6 days. The training consisted of both
theory and field visits. The training was in the local language — Kannada.

The need identification process relied on the CENA report. The training
programmes were identified based on a field study conducted by CENA
through questionnaires method by eliciting requirements from 60 Officers and
officials of ULBs (covering 30 ULBs). The needs were identified by the KUIDFC,
before handing over the programme implementation to the SIUD.

The design of the training programme was developed at a consultative
workshop conducted on November 18™ 2010 at ATI, Mysore.



The methods advocated and used during training were interactive sessions,
brain storming and use of PPTs. Lessons followed by discussion, experience
sharing, field visits, case studies were also some of the methods used.

The topics advocated at the workshop and included while delivering the
programme were':

1. Decentralisation process through the 74" CAA. urban governance and
municipal reforms in Karnataka

Project Management

Financial Management

Public Private Partnership
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Tender process, contract management, procurement of goods and

services under KTTP ct KQ-1 and KQ-2, standard documents

6. E-tendering and e-procurement, KTTP qualification criteria, EOI, Two
stage tendering system.

7. RTI Act and Rules

8. Preparation of estimates and vetting DPRs

9. Stress Management and Team Building

10. Communication skills

11. Field visits, presentation of groups on the field visit to be focussed on
the highlights of the visit, positive and negative points and suggestions

12. Urban Information System, Information Data Base and countering

disinformation strategies, Application of IT in office and personnel

management ( GIS/CAD-CAM)

Reading Material was prepared solely for the purpose. The Reading Material
covering subject matter in 174 pages has been published by the SIUD, as
performance aid, of this training programme. The book covers 9 chapters-
Project Management, Public Private Partnership, The Karnataka Transparency
in Public Procurement Rules, 2000. Urban Information Systems and Urban
Governance, as well as the Right to information Act, 2005 have been covered.

! The Schedule of one of the two programmes concurrently evaluated further highlights the
topics implemented. (Annexure 1)



Team Work and Leadership Skills are also covered. The trainees were given
handouts and checklists and also reading material.

Association of Trainers (RPs): The RPs deployed have vast experience- 15 to
20 and more years of experience in their work field and in training. The
personal contacts of the course coordinator and contacts of staff of SIUD and
ATI have facilitated in identifying the RPs. As many as 10 to 13 RPs, including
in-house faculty of ATI and SIUD were involved in delivering the TP. Civil
Engineers, Techno Sociologist, Professor of Psychology, experts In Geographic
Information Systems, HR specialists were associated as trainers/RPs.

Training Logistics The training centre and the training hall where the training
was held was found to be easily accessible, the feedback from the RPs and the
trainees has revealed that they found the logistics to be clean, well- ventilated
and fully equipped- with all training aids- mike system, screen, whiteboard .
They also said that the accommodation facilities were good.

The method of evaluation that has been used by the training institute was one
of administering a questionnaire at the end of the training course. The
schedule seeks to answers questions such as if the expectations of the
participants have been met by the course, the facilities of food and
accommodation provided etc. This system of evaluation is limited to class
room learning. It looks at how the training went on and how the food was
served and if the accommodation was clean and livable. This method of using
the internal validation necessitates that, at the end of the course, the trainees
are asked to note their views on the usefulness of the course, the effectiveness
with which the trainees were taught as per the framework prepared for
training (Annexure 2).

After the completion of the course, the course evaluation report is prepared by
averaging the scores, taking each criterion into account. This report is
submitted to the Director, SIUD.



3.

I mpact Assessment- Approach, Tool and M ethodology

The impact assessment of the training programme on Management
Development Programme focuses on conducting external validation. Although
IRQ and the present system of evaluation —that of internal validation- helps in
improving the quality and relevance of training, the present EoT function
emphasizes on external validation which stresses on improving the quality and
relevance of training. External Validation which links training to learning, i.e.
post — course evaluation is important to assess the job performance.

External Validation helps in assessing the transfer of learning from the course on
the job performance of the engineers. External Validation would help in
focusing on actual performance at the different Municipalities, relating to the
identified training needs.

Using Hamblin Kirkpatrick’s EoT matrix, the EoT function that would be
fulfilled by conducting external validation can be shown as follows:

. Learning Processes | Proving | Improving | Monitoring
EoT Matrix
(EO) (TO) (PO) (R)
Level 1
Reaction
Level 2 O
Learning Outcomes N
Level 3 o)
Job Performance \
Level 4 aQ
Results Achieved

The tool used to conduct external validation is the questionnaire (Annexure 3).
The questionnaire is devised based on the three main points
1) Recall of the training programmes that the trainees attended
2) Changes — in job performance and the results achieved- that have been
the outcome of the training programme
3) Feedback and suggestions to the training programmes of SIUD.












Question 31 which captures the pre and post training knowledge gain on the
above aspects have been plotted graphically below. The answers Fair, Good
and Very Good have been given value/s of 1, 2 and 3 and plotted as y -axis.
One of the six questions is skipped by one of the respondents, thereby allowing
18 answers which are plotted on x- axis.
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The graph above shows that most of the respondents have said that the
knowldge gain on aspects related to the preparation of DPR has remained the
same- it was good before and has remained so. Few (4 of them) have said that
their knowldge increase has risen from good to very good. Only one
respondent has said the knowldge gain has taken a leap from fair to very good.

Two of the respondents have said that the knowldge gain related to Project
Appraisal, Implementation, Monitoring and Evaluation has been the same.



Others have said that there has been an increase, two have said that it has
been substantial —from fair to very good, four from good to very good, as seen
in the graph above.

KTPP Act & E-Procurement Procedures
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KTPP Act and E- Procurement Proceudres, 4 of the 18 answers received
point to increase from good to very good. 7 have said that it has remained the
same, 2 of the trainees knowledge about this was fair and has remained so and
the other five had good knowldge which has remained so, after the training.
Interestingly, one of the respondents has also said that there has been a
reduction in the knowledge, this could possibly be due to lack of understanding
of the question.

Public Private Partnership
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8 of the respondents knowldge on PPP has increased — their knowledge was
reasonably good earlier and has increased after training ( from fair to good).
Three of them say that the substantial knowledge that they had earlier has
become better ( good to very good). 7 have however said that their levels of
understanding this subject has remained as it was earlier.



Dealing with RTI applications
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Dealing with RTI applications is one topic that shows considerable positive
changes in the learning curve of the trainees. 7 of the 18 trainees have said
that their fair knowldge on the subject has considerably improved, it has
become very good now. 6 of the respondents who were dealing well with RTI
applications can deal with it more efficiently now as their knowldge was good
before has become very good now.

Stress Management &
communication Skill
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The engineers of the ULBs can manage stress better and can communicate well
as their understanding of the topics is very good now. 6 trainees who have
ticked good as prior to training understanding of the topic have said that after
training it has become very good. Four of the trainees have felt that their
understanding and therefore the applicability of the topics to day —to-day
working at the ULB has remained the same.



Suggestions for SIUD

The changes in the current programeme suggested to SIUD include more
suggestions on the methods used to deliver the training. The trainees have
suggested inclusion of practical knowledge, more field visits/length of field
visit to increase, creating more opportunities to interact by way of group
activities, allotting more time for question and answer sessions, bringing in
case studies.

Some have suggested inclusion of skilled, trained and those with field
experience to be brought in as RPs. There has also been a suggestion to select
good course coordinator- one who has adequate knowledge of the topic.

The future training programmes of SIUD should focus on field related training
that is those which are related to civil engineering, advance training in new
technologies- as those adopted in developed countries. The trainees also
aspire to build their capacities in areas such as preparing estimates and
evaluating tenders through e-procurement.

Town planning, GIS and auto cad, water supply and street light management,
technical knowledge on municipal administration, energy and new concepts,
PPP and such other programmes, the engineers would prefer to attend.
Computer training is also required so that e-tendering etc become easy. Those
in service over long period of time- of nearly twenty years have said this, as
there were no IT systems earlier.

6. Overall Programme Impact, Conclusion & Recommendations

One of the first concerns — that any impact study faces- is the apathy exhibited
by the trainees in answering the queries. The types of flippant answers given
by the engineers/trainees, the lack of time concern, dodging phone calls and
requests has implications on the seriousness with which they have approached
training. Attending a training programme is considered as relaxation time (this
is as said by some in conversation over phone) or an order from the higher up
that had to be obeyed. Training institutes and the DMA should give priority to
adopting policies which allow trainees to opt for attending programmes of



their choice, programmes which are of importance to them, which helps them
build their capacities and this could be linked to their performance appraisal/
Confidential Reports. This should be clubbed with attending a certain number
of programmes in a year mandatory.

As was pointed out in the concurrent evaluation, the work experience of the
trainees has ranged from less than 10 months to over 26 years. It would be
important to treat those with long standing experience in a separate fashion
than those who are still probationers. Many of the interesting feedback and
reactions have been received by the engineers who have been in service over
five to six years. Obviously, the type of training that they need would be
different from those needed by the others. This also brings into light one of the
important aspects -that of noting the entry behavior. The training institute has
to spend time in devising ways by which the EB (entry behavior) can be tested,
prior to training.

The trainees have been able to recall many of the components of the
programme, the contents, what was taught etc. There have, however been
comments on the extensive use of lecture method and suggestion, albeit
indirectly, to include case study, film viewing and role play. That adult learning
and teaching should orient to such methods is a bygone conclusion.

An important aspect which has been remembered by all the trainees has been
the field visit. It would be advisable to have extensive field visits to different
places which offer best practice and learning, as this seems to have had the
maximum impact on the learning. The field visits should mandatorily be
followed up by robust discussions. Best practices, taking examples of other
countries and discussing the applicability in the Indian context is a suggestion
given by one of the trainees.

There has been confusion on whether the reading materials have been read or
not, as seen by the answers of the respondents. It is suffice to say that the
reading materials should be presented in an easy to read fashion, as a ready
recknowner in order that the efforts of the training institute meets with the
desired results.



The training institute is looked up to for facilitating further trainings on
different aspects, which as per the engineers, would have implications on their
work performance. It is advisable for the SIUD to study the training needs of
the engineers before planning and implementing further courses. Need
analysis also becomes imperative as the present programme/s originated from
CENA report which did not specifically orient on any one target
group/stakeholder and also because of the time lapse — the study was
conducted in 2005 and there have been many changes in urban governance
since then.

The answers to the important questions of impact, as seen by the exercise of
conducting this external validation, clearly indicate that there has been gain in
knowledge, obviously because the orientation of the training programmes
was/has been towards improving knowledge. There have been additional
knowledge inputs on RTI, PPP, Stress Management and Communication Skills
as seen by the answers of the respondents. The difficulty is one of converting
knowledge into performance. This would no doubt take time. The cells in the
external validation proving, improving and monitoring remain unfulfilled. The
EoT function has remained at the Reaction Level.

Lastly, for the training to have impact at the ULBs, the programme itself should
be devised to lean towards it. In programmes such as this, where the
orientation is towards building knowledge (as seen by the objectives of the
programmes and as pointed out in the two concurrent reports), it is difficult to
link training to performance. Also, as pointed out earlier, programmes such as
this- targeting specialist in the ULBs and spread over long duration of six days,
should orient towards building skills. The respondent trainees have suggested
that programmes should be practical oriented and should be applicable to the
ULBs day to day functioning.

There are other questions too that crop up, should training be a one-time
input? Should there be other mechanisms by which the trainees can be
reached. Of the 200 engineers targeted, almost 50% ( 96 numbers ) have been
covered. This again speaks of deputation, and building robust action plans.
Having too many programmes for the same target groups has posed problems.



Along with the annual action plan, the SIUD should also look at long term goals
and achievements and plan training programmes suitably.
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State Institute for Urban Development

ATI Campus, Lalitha Mahal Road, Mysore- 570 011
Ph.No. 0821-2520116, Fax:0821-2520164,
e-mail:-directorsiud@yahoo.co.in, website: -siudmysore.gov.in

Training Programme
on

Management Development Programme

(Superintending Engineers/Executive Engineers/Assistant Executive Engineers/
Assistant Engineers, Junior Engineers).

Date: 21/11/2011 to 26/11/2011
Venue: Hall No.1, 2" Floor, Kabini, ATI Hostel

Course Coordinator
Shri. T. S. Nagar aj u,
Faculty, SIUD, Mysore
(9008099244)
Course Co-coordinator
Shri. Nagar aja,
Dy. Director (A & T)

(9448434427)
Course Assistant
RathnaB

(9482924575)
Session:
I 09-30 am to 10-30 am
1 10-30 amto 11-30 am 11-30 am to 11-45 am Tea Break
1 11-45 amto 12-45 pm
IV 12-45pmto 01-45pm 01-45 pm to 02-30 pm Lunch Break
\% 02-30 pm to 03-30 pm 03-30 pm to 03-45 pm Tea Break

VI.  03-45 pmto 04-45 pm

Aim of training;
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Day-to-day schedule

Day/Date | Session Topic Resour ce Per sons
Registration .
| Eliciting Expectations and Introduction Course Coordinator
Dr.( Smt) Amita Prasad, 1As,
Director General ATI &
Monday [ Inauguration & Key note PI‘I.I’ICI pal Se_cretar;_/ to Gc_)vt.
21/11/2011 Sri. Pranalinga Sivasali, kwas
Director, SIUD, Mysore
. . Sri. R.N. Kumar,
& 1v Change Management : An Over View Faculty ATI Mysore.
V&V Project Formulation and Appraisal: Sri. Ashok Sanganal,
Concepts, Techniques and Case studies. | Faculty, ATI, Mysore
Project Monitoring and Evaluation: Sri. S.P. Manohar, Project
| & 11 An Over View of, Techniques. Management Consultant
Mysore.
Tuesd An Over View of Prof. Venkatesh Kumar,
22/11/%11 11 & IV | Team Building, Stress Management, and | Director, Academic Staff
leadership Quality. College, UOM, Mysore.
Project Implementation
V& VI (Net Work Constructions. Sri. Ashok Sanganal,
Faculty, ATI, Mysore
06.00AM- . Sri. Vinay,
R Heritage Walk .
08.00am | ROval Heritage Wdl Organizer, Mysore
KTPP Act, Tendering, Award, Prof. $Nam| ngthan,
| & I Agreement, Contract Management: Exectitive Engineer,
g ’ agement. KERS, K.R.S. Mandya
Procedures.
. Sri. C. Harsha
E-Procurement: Over all view, steps and ’
Wednesday M & 1v procedures, Expert, HP, Mysore
23/11/2011
Dr. B.S. Shankar,
Decentralization process through 74 th Faculty, SIUD,
CAA and Urban Governance and Mysore.
V& VI Municipal Reformsin Karnataka:

An Introduction
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Financial Management: Concepts and

Sri K Narasmha Murthy,
Chief Accounts Officer,

L&l Procedures: An Over View. CADA, Mysore.
Thursday
24/11/2011 Sri. P.M. Kulkarni,
& IV Preparation of Detailed Project Report Executive Director,
and Appraisal: An Over View Bhageertha, Mysore.
Field Visit
Sri. P.M. Kulkarni,
L& PPP Project life cycle, Structuring, Revenue Executive Director,
user fee, Financial analysis, Risk analysis: Bhageertha, Mysore.
An Over View
Introduction to:
Friday & Il Right to Information Act and its Sri C Ashok
25/11/2011 Implications of article4.1(a) and 4.1(b) | Faculty, SIUD, Mysore.
Introduction to Geo-graphical Sri Shivaram Sigtla, and
V&Vl Information System (GIS) and team
Urban Management System GIS Expert, JESCO, Mysore.
concepts and Techniques.
Smt. Sadhana Pote,
N . Deputy Director,
[ & 11 Co_n_wmunlcatlon Skills and Report District Employment and
writing- A methodology exposure. .
Traning,
Belgaum.
Saturday . Sri. Suresh Babu,
26/11/2011 | Il & IV P:g.sen(;dtitfl?\;l] osfofjsgi?tudy on JANURM Superintending Engineer,
Pro) y Y. INNURM, MCC, Mysore.
Sri. Pranalinga Sivasali, kwas
. . Di |UD, M ,
\Y Valedictory-Evaluation, Feedback irector, SIUD, Mysore

T.S. Nagaraju
Course Co-Ordinator
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e-mail:director siud@yahoo.co.in, website: www.siudmysor e.gov.in

Management Development Programme
(Superintending Engineer s/Executive Engineer s/Assistant Executive Engineer §Assistant Engineer sJunior Engineers)

Date: 21-11-2011 to 26-11-2011

|. Session Evaluation:

(Put Right Mark in the cell)

Date/ Very

Day Topic Resour ce Person Szl Good ezt el
4 3 2 1
Day 01 Shri. Pranalinga Sivasali,
12/09/11 KMAS.
Inauguration and Opening Director, SIUD
Remarks

Shri.T.S.Nagaraju,
Faculty, SIUD

Project Monitoring and Sri. Vijay kumar,
Evaluation ISRO,Bangalore.

Project Formulation and Sri Ashok Sanganal

Appraisal Faculty, ATI,Mysore.
Day 02 Sri. Syed Ajmal Pasha,
13/09/11 | public Private Partnership ISEC,Bangalore.
Preparation of Detailed Sri. P.M. Kulkarni,
Project and Appraisal Bageeratha, Mysore.

Prof. Venkatesh Kumar,
Director, Academic Staff

ange Management an College, UOM, Mysore

Quality Management




Date/

Very

Day Topic Resour ce Person SEEliET Good — el
4 3 2 1
Day03 Prof. Swaminathan,
14/09/11 | KTPP Act, Tendering Award, | £, ocutive Engineer,
Agreement, Contract KERS, K.R. Sagara.
Management
Mandya.
Sri. C.Harsha,
E-Procurement HP , Mysore
Project Implementation Sri. Ashok Sanganal,
Faculty, ATI, Mysore.
Day04 Sri.K.Narasimha Murthy,
15/09/11 | Einancial Management Chief Accounts
Officer,CADA,Mysore.
Decentralization Process
thro 74" CAA and Urban Dr. B.S Shankar,
Governance and Municipal Faculty, SIUD,MYOSRE
Reforms in Karnataka
Field Visit
Day05 Urban Information System Sri.Shivaram Sistla
16/09/11 | (GIS application of IT in GIS Expert, JESCO,’
office and Personnel Mysore.
Management, basics of CAD-
CAM)
'II\'/elzam Building ,St;ess Sri. R.N. Kumar,
anagement, an
Leadegrship Quality Faculty, ATI, Mysore.
Bight tq Inf_ormation_Act and Sri. B. Yoganatha singh,
e mplication of Artce- | tacuty, s1UD, MYSORE
Day 06 Smt.Sadhana Pote
17/09/11 |Communication Skills and

Report Writing

Dy Director,
District Employment &
Training, Balgaum.

Case Study and Presentation
of Detailed Project Report
from Mysore

Sri. Suresh Babu,
Superintending
Engineer, MCC, Mysore

Veledictory-
Evaluation,Feedback

Shri. Pranalinga Sivasali,
KMAS.
Director, SIUD




Shri.T.S.Nagaraju,

Faculty, SIUD,
[1.Overall Evaluation:
Sl.No. Details Excellent Very Good Good Fair
1 Reading M aterial
2 L odging
3 Food
4 Session Plan
5 Field Visits
6 Total Training
[1. Any Suggestions on Training Contents and Requirements:
Name:
(Sign)

Designation & ULBSs:
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Impact Assessment

2023e8 : w@m@m eaapde)aq FOODEFD

Training : Management Development Programme

2¢ District

RVgle] m;@?eoia "N’oi@o:b o
ULB Type

[hele) x@@eojo xoﬁoofo BITO
ULB Name

BEFEORE oD I
Name of the Trainee

DR (88 38ANNTY V0r eFordeyEmy HTBTRS)
Educational Qualification
10.%. B.E.
2 a8geE ¢ Yordahdon® Diploma in Engineering
3 0.8%5./ M. Tech

4 9333 / Any other



6. =638
Specialization in
1. a®es Civil
2. aQoestsdotie®  Environmental

3. o38sef Electrical
)

4. Howydses Mechanical

7. 3088 e

Category of Trainees

1. Sscyss wpobossd Superintendent Engineer ( SE)

2. mobreees eedohossdy Executive Engineer ( EE)

3. STmeodh®d FeobrEeed eedahoscdy Assistant Executive Engineer (AEE)
4. Tze0s edohoscsy Assistant Engineer (AE)

5. 360 eedabvosssy Junior Engineer ( JE)

8. FRODE eI om0eIES (STETPY)
Years of work experience (specify years):

3023e8

Training

1. Soe0z8 TTeS FDADEFENTY Veey) IOrIeIAT) dEIOI?  E3E /S0

When was the training programme held ? Year/Month :

2. 03w QWD F0QBOV BCed TBTSAWB?

What was the theme of training?

3. 8038 BEBROB S@@é‘? :



Where was it held ?  Place/City

4. 3023e8003, ) BT DRSSOOBI?

Duration of Training:

5. 3023e8ahe) @y BTTEY) PRTESRAETR? DD / Y

Did you attend on all days? Yes/ No

6. 83 8038 a@o:’ifam?ucsada 03500?

Who conducted the training?

7. 3023833 Q)Y QodeeRs BB zor(%] QAT WY AeRTTH 03RTY?

Who informed about your deputation for training?
TRBS : uod%os éﬁd eaodg facgeg [@PlobTHY
NOTE : CAN TICK MORE THAN ONE, IF NEEDED.
1. ooy SricesyR) Wog (SIUD)
2. =y pus (DUDC)
3. S0 FPeod TR (Urban Local Body)

8. 803883 Dodseeedddss aarz AT &30%8 PO aswEser?

How much time in advance did you get to know about the training programme?

1. 7 8F3 7 days
2. 7-15 &= 7-15 days
3. 15 &3 15 days

9. el B =TS wﬁwg BeHzy?
How was the food and boarding arrangements?

1. gz Good

2. Tegoedes Fair



3. evss Baes Needs Improvement
10. 35238 QmaR Behsy?

How was the overall design of the programme?

1. evss» Good
2. Tegpedkes Fair
3. ooz s Need Improvement

11. B03e80D), Verdresers adwes 03T0E3 IEPVNRFR) WFITRAWS)

Which were the methods used during training?

1 evoee Lecture
2. ogpsad  Role Play
3. 33 wgyovs  Field Study
e v
4. o 233¢  Group Discussion
5. %08 g degs Film view
6. 933 Others (Specify)

12. 3038 Qo) sesors aéaig YeFeIocs 80238 gpom 03EyTH 8P

Which methods in training did you like most

13. Bo3e8ahe) BT3e8r H0or0HATIOB Eces ToeE0R) deBeRNS?
Did you get any reading material during training?

1.2 Yes 2.9y No



14. =cewd tohs TR 03RE PR ¥B) SPR.

If yes, in which language?

1. 33x Kannada
2. mofyess® English
3. &0 gesdadd in both languages

15. 305 meesRAnT, QeeL.EE00?

Have you gone through the materials?

1. =& Yes 2. gy No

16. s 950 QS Teswe L3N oy $9L

If yes, the important components highlighted are:

17. 20 dsird ©8 B evTabogaerEn odReyw)?

Which of the components has been most useful to you?



18. 85 3030802005 e B RWEONTI03T0?

Do you think this training has been helpful ?

1.2 Yes 2. 3 No
19. wess SBers?

If yes, how ?

20. agmewEs 0eE?

If No, why do you feel so.

21. 30:3e80% ©953803¢) BTe3edr3 TVooRAT03 33 eogobTT)y Flegoend? B / 1Y

During training, was there any exposure visit ? Yes /No

22. Pwsd, 3w s30T FEBRB) BRNRNB) SP?

If yes, to which place ?



23. g3 g obTR0E T &T edBRONTIRYEy SeSOX?

Benefits of field visit

24, 39800 3 ﬁoifgeg% OPTRAVBR0E 0B,

How did you utilise the training in your working area?

25. 30230800053 €573 20TV HRNITD/ODABTR.

Changes you feel & demonstrated after training.

Sozledad Samen Tbrd B DWW r) B 8023ed0d ©oSTE o020

Pre-Training situation/Knowledge Post-trainingsitutation/Knowledge
1 1
2 2
3 3




26. 3523802005 &3 O

Impact of Programme :

B0LeS00E IS VR BeR DeRabrIT ORI :

a) New knowledge acquired because of Training:

1.

302380006 Qo3 89 Bo0gES
b) What new skills you acquired because of training?

1.

30238000003 0T ey 8 /FOREY e jobe BepNBode  DeSOR?

c) Has Training built your confidence?
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27. 35238020033 &3 T @apaﬁd@p 0T30300c) AT 9QAT3030e?

Do you think training contributed to your performance?

1. = Yes 2. sy No

28. Berss Berd?

If yes, How?

29. 9gEewd aded S0 ?

If no, why not explain?

30. SHTEPTTY) Bz B0LSOWOTT WTLREH STV ToGHEATDE? DT[OX

Have you been able to bring any changes in the governance system? Explain



31. 303 TEIHYS Dsdodd rHchsd e/ Please tick in the appropriate box

Sl. Ozdad/ Issues 8023873 &3/ Pre Training 80e3e8 Sosa/ Post Training
No.

TOGOTED SGED VB TOGIOTED SFED QB

Fair SR Very Good Fair Good Very

Good

1 | ®..e508. 303008

Preparation of DPR

2 | Bress Sa3d, BTTRITET,
a&aee‘gzaad% Tore BPQEIVES

Project Appraisal,
Implementation, Monitoring
and Evaluation

3 | BOOrElE TeIEeRIT TOUTHRATYD)
TOOEBEFS oD Torue
Qeyfe3es s0deddd Bed
Qedrigd

KTPP Act and E-
Procurement Procedures

4 | FRSFROT 03 8N IBLeHT

Public Private Parntership

5 | @08.85.80. esRe TR
Q&I Bor0EIYTH

Dealing with RTI
applications

6 | 238 dersE ey FosEEe

T0TTE

Stress Management and
Communication Skills

10



2.

BT S0DT), VT VBRI TOTNRLL

Suggestions for Improving Training

T® 30ee8ahe) Aeey Toce 200DTE 20TV

o

Suggestions for improving current programme

238 23¢3 gegdeg ey @35'3@?51)@ B03e8? TS, &30

Do you need advance Training in any specific area? If yes, please give details.

11



Annexure 4

Date of Training: 25" July to 30" July 2011

SI | Name and Address SI | Name and Address

no no

01 | J.D. Joshi 11 | Lohith M.P.
Executive Engineer, Assistant Engineer,
City Corporation, Hubli-Dharwad City Municipal Council, K.G.F.
94481 44363 99800 11443

02 | M. B. Patil 12 | C.N. Jagadeesha
Executive Engineer, Assistant Engineer,
City Corporation, Hubli-Dharwad Town Municipal Council, Nelamangala
94481 45941 80959 39594

03 | S.S. Mannagi 13 | H. suresh
Executive Engineer, Assistant Engineer,
City Corporation, Hubli-Dharwad City Corporation, Mangalore
94499 63636 98458 19818

04 | K. Manjunath 14 | N. Krishnananda
Assistant Executive Engineer, Assistant Engineer,
City Corporation, Davangere City Corporation, Mangalore
98441 55749 94822 10385

05 | S.S. Biradara 15 | Gopashetty Mallikarjuna
Assistant Executive Engineer, Assistant Executive Engineer,
City Corporation, Davangere City Municipal Council, Raichur
94498 34500 98454 33683

06 | J.B. Devraj 16 | J.R. Pattar
Assistant Executive Engineer, Junior Engineer,
City Corporation, Bellary City Municipal Council, Nippani
9972096720 94804 98469

07 | A.H. Doddamani 17 | Mahesh
Assistant Executive Engineer Superintendent Engineer
City Municipal Council, Sirasi City Corporation, Mysore
94498 34500 94480 55134

08 | M.A. Areef 18 | T.S. Satymurthy
Assistant Executive Engineer, Assistant Executive Engineer
City Municipal Council, Gokak District Urban Development Cell, Mandya
94481 19141 99455 66213

09 | Alttaf Ahammed 19 | L. R. Nayak
Assistant Engineer, Executive Engineer,
City Municipal Council, Mandya City Corporation, Hubli — Dharwad
9632877485 94823 73639

10 | Thygaraju N 20 | D.N. Madhavan

Assistant Executive Engineer,
District Urban Development Cell,
Ramanagar,

72045 43684

Assistant Executive Engineer, District Urban
Development Cell, Chikkaballpur
94814 30917




Annexure 4

Date of Training: 22nd August to 27th August 2011

| Name and Address Sl no Name and Adress
no
01 | PRABHAKAR. C.U 14 | PRAVEEV KUMAR.G
Junior Engineer, Junior Engineer
Town Muncipal Council, Chikkanayakana halli, TUMKURU. City Municipal Council, K.G.F,
9902833530 9620817648
02 | TULSI DAS. K 15 | SIDDAPPA.R
Junior Engineer, Junior Engineer
Town Muncipal Council, Puttur, DAKSHINA KANNADA. City Municipal Council, BAGALKOTE,
9449209204 9243244803
03 | DURGA PRASAD 16 | SHIVA
Junior Engineer Junior Engineer
Town Municipal Council, karkal,UDUPI Town Municipal Council, S.R.PATNA
9741943666 9945160734
04 | R.V.BIDARLLI. 17 | LOKESH
Assistant Engineer Assistant Engineer
City Corporation BELGAUM Jn-NURM,Section
Myosre City Corporation.
9972431398
05 | RAMESH.S. NYAMAGOWDA 18 | KRISHNAPPA.H.N
Assistant Executive Engineer Assistant Engineer
North Zone-2, City Corporation ,Vishweshara nagara Jn-NURM,Section
BELGAUM Myosre City Corporation.
9448481279 9480315327
06 | DEEPALI.E.DANI 19 | SUNIL KUMAR .1.S
Junior Engineer Assistant Engineer
City Municipal Council, ILKAL. Jn-NURM,Section
9900183394 Myosre City Corporation.
9448367926
07 | ASHWINI U 20 | MOHAN RAJU.K.M
Junior Engineer Assistant Engineer
Town Municipal Council, KUNDAPURA, City Municipal Council, RAICHURU
9481987844 9342594242
08 | YASHASHWINI. K.V 21 | SRIDHAR .M.V
Junior Engineer Assistant Executive
Town Municipal Council, NANJANGUDU Engineer
9902631257 Jn-NURM,Section
Myosre City Corporation.
9448730716
09 | PRASEETHA GOPALAN 22 | JAGADISH.M
Junior Engineer ( Civil) Junior Engineer
Town Municipal Council, KUNIGAL Town Municipal Council, ARSIKERE,
9480589892
10 | D.A. HALAGI 23 | SHANKAR

Executive Engineer

Assistant Executive Engineer




Annexure 4

City Corporation BELGAUM

Myosre City Corporation.

9844220790 9449841078
11 | SATYA KUMAR .K.P 24 | SHIVA PRASAD.B.B
Junior Engineer Junior Engineer
Town Municipal Council, K.R NAGARA. Town Municipal Council, BELURU
9731259699 9448218669
12 | HANUMANTHAPPA.B 25 | SRINIVASA.R
Assistant Executive Engineer Junior Engineer
City Municipal Council, DODDABALAPUR. Town Municipal Council, MALAVALLI,
9845645346 9448342488
13 | RAGHUNATH.T.R

Junior Engineer
Town Municipal Council, MADHUGIRI
9036999356

Date of Training: 12th September to 17th September 2011

Sl no Name and Address S| Name and Address
no

01 | PAWAR.B.Y 07 | RAGAVENDRA.S.KATTIMANI
Executive Engineer, Junior Engineer
Hubli-Dharwad,Municipal Corporation, City Municipal Council, BAGALKOTE
9448421106 8050227395

02 | ARVIND.H.P 08 | MOHAMMED ASHRAF.M.S
Assistant Executive Engineer, Junior Engineer
City Corporation, Mangalore city Corporation
Hubli-Dharwad
9945397695

03 | GANGADHAR.M 09 | SAVITHRI. M
Assistant Executive Engineer Junior Engineer
City Municipal Council, GANGAVATHI Town Municipal Council, KUNDAPUR
9886703366

04 | RAVINDRA.H.C 10 | KUMARI SHALJA
Assistant Engineer Junior Engineer
Town Municipal Council, HUNUSURU City Municipal Council, KARAWARA
9986950557

05 | AMRUTH KUMAR.C.R 11 | ANAND.R.DESHPANDE

Assistant Engineer
Mangalore City Corporation

Junior Engineer
Hubli-Dharwad Municipal Corporation




Annexure 4

Sl no | Name and Address SI | Name and Address
no

01 | C. Chamarajegowda 12 | K. Suresh
Executive Engineer, Junior Engineer,
Mysore City Corporation, Mysore Town Panchayat, H.D.Kote
94498 41075 90362 89980

02 | Pundareesha 13 | Naveena Kumari S
Executive Engineer, Junior Engineer,
District Urban Development Cell Town Municipal Council, Mallavalli
DC office, Tumkur 96205 17517
94485 56791

03 | Ganesh S 14 | Anupama C.N.
Assistant Executive Engineer, Junior Engineer,
City Municipal Council, Shivmoga Town Municipal Council, Kadur
94483 46706 91413 61962

04 | R. Thimmegowda 15 | Rajini B.
Assistant Executive Engineer, Junior Engineer,
City Municipal Council, Robertsonpet, Kolar Town Municipal Council,
94482 28592 Bhagepalli 82771 27771

05 | G. Ganganna 16 | Aveesha H.M.
Assistant Executive Engineer, Junior Engineer
City Municipal Council, Shira Town Municipal Council, Srirangapatana
95381 20241 81053 66941

06 | Rajawardhan Reddy 17 | Satynarayanrao U.R.
Junior Engineer, Junior Engineer,
City Municipal Council, Basavakalyana Town Panchayat, Gubbi
97397 57999 9731055106

07 | Naveed N Khaji 18 | Basavaraju A
Junior Engineer Assistant Engineer,
City Municipal Council, Bagalkote City Municipal Council, Yadagiri
97401 02827 93435 91347

08 | S. K. Vishwanath 19 | Sheela S Jogur
Junior Engineer, Assistant Engineer
Town Municipal Council, Malur City Municipal Council, Shahabad
91417 24380 96115 00454

09 | M. E. Chidananda 20 | M. R. Jayanna
Assistant Engineer Assistant Engineer,
City Municipal Council, chikkaballapur Town Municipal Council, Maddur
94480 25510 98445 74499

10 | Ajay Sing Rajaput 21 | Vinodkumar U.S.
Junior Engineer, Assistant Engineer,
City Municipal Council, Gokak Town Panchayat, Koppa
94481 68281 94483 00753

11 | Vinaya V.B.

Environmental Engineer
City Municipal Council, Mandya




Annexure 4

Date of Training:

19th December to 24th December 2011

Sl no Name and Address S| | Name and Address
no
01 | Manjunath Ra Giraddi 11 | Hemachandra S Naik
Assistant Executive Engineer, Junior Engineer,
City Municipal Council, Ranebennur City Municipal Council, Yadgir
98451 68968 78999 09059
02 | S. A. Chandra Kirthi 12 | D. H.Ramappa
Assistant Executive Engineer, Junior Engineer,
City Municipal Council Belgaum 94481 10874 City Municipal Council, Sagar
99641 87206
03 | M. Basavaraju 13 | DevarajC
Assistant Executive Engineer, Junior Engineer,
JNNURM Section, Mysore City Corporation, Town Municipal Council, Harappanahalli,
Mysore. 80950 06094
94489 13068
04 | Riyaz Ahemed | Hubbali 14 | Muniswamy R.K.
Junior Engineer Junior Engineer,
City Municipal Council, Bijapur City Municipal Council, Jamakhandi
98805 09887 97431 52344
05 | Yellappa Bylappa Jogi 15 | Shwetha G
Junior Engineer, Junior Engineer
Town Municipal Council, Bylahongal City Corporation, Davangere
98868 13762 97393 52166
06 | BinduK 16 | Revanna Odeyar
Junior Engineer, Assistant Engineer,
Town Municipal Council, Tarikere City Municipal Council, Shivmoga
90366 70550 97399 57477
07 | Shruthi H.K. 17 | Kiran Subbarao
Junior Engineer Assistant Engineer,
City Municipal Council, Chitradurga City Corporation, Belgaum
95350 78325 94481 40175
08 | S. G. Bettaswamy 18 | K. Hoogara
Junior Engineer, Junior Engineer
Town Municipal Council, Yelandur Hubbali — Dharwad City Corporation
90350 79214 94808 31955
09 | Praveena A Gwari 19 | B.R. Haveli
Junior Engineer, Junior Engineer
City Municipal Council, Chamarajnagar Hubbali Dharwad City Corporation
81977 35210 94498 45562
10 | SowmyaC

Junior Engineer
City Municipal Council, Chamarajnagar
81977 35210




Annexure 5

S| Name and Designation S| Name and Designation
no no
01 Shri. D.A. Halagi 11 Smt Y ashaswini K.V.
Executive Engineer Junior Engineer
City Corporation Belgaum Town Municipa Council
mahantesh.ccb@gmail.com Nanjangud
yashkennal @rediffmail.com
02 Smt Bindu K 12 Smt Ashwini U
Junior Engineer Junior Engineer, Town Municipal
Town Municipal Council Counil
Bijapur Kundapura
itstaff ulb tarikere@yahoo.com ashwinimal pe@rediffmail.com
03 Shri C U Prabhakara 13 Sri Praveen Kumar G
Junior Engineer Junior Engineer
Town Municipa Council City Municipal Council
Tumkuru K.G.F
itstaff ulb_chikkanayakanahalli@yahoo.co.in pravin5148@yahoo.co.in
04 | Shri B.Y.Pawar 14 | Shri A.C.Chamaraje Gowda
Executive Engineer Executive Engineer
Hubli Dharwad City Municipal Corporation Mysore City Corporation
Dharwad
eedharwad@gmail.com
05 Smt Soumya 15 Shri Prashitha Gopalan
Junior Engineer Junior Engineer
City Municipal Council Town Municipal Council
Chamarajanagar Kunigal
sowmyanvmbr@gmail.com
06 Smt Deepali E. Dani 16 Shri Lokesh
Junior Engineer (Civil) Assistant Engineer
City Municipa Council Mysore City Corporation
Ilkal, Dist:Bagalkot.
baby.deepali @gmail.com
07 Sri Altaf Ahmed 17 Shri R. Sreenivas
Assistant Engieer Junior Engineer
City Municipal Council Town Municipal Council
Mandya Mallavalli
atafahmed824#gmail.com
08 Sri Ganesh.S 18 Shri Shiva
Assistant Executive Engineer Junior Engineer
City Municipal Council Town Municipa Council
Shimoga Sreerangapatna
Ganesh_skp72@yahoo.com
09 Smt Deepali E. Dani 19 Shri H G Bettaswamy
Junior Engineer (Civil) Junior Engineer
City Municipa Council Town Panchayat
Ikal, Dist:Bagalkot. Y elandur
baby.deepali @gmail.com
10 Shri Krishnanand
Assistant Engineer
Mangalore City Corporation

Mangalore
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Annexure 6
Summary and Recommendations of Concurrent Evaluation of
Training Programme held from 12" to 17 September 2011

This sections summaries the main findings of the concurrent evaluation.
Recommendations are also given — the one’s that can be followed for
the subsequent training programmes of MDP are discussed first,
followed by a few recommendations which calls for policy makers and
higher authorities involvement.

The six-day long Management Development Programme has been
devised to build the capacities of the engineers working in the ULBs. The
aim of dealing with delegated powers and functions which has been
specified, presumably to the ULBs, is not reflected in the objectives and
while implementing the training programme.

The workshop held, in preparation of the training progamme, specifies
the preparation of a detailed project report. This is skill based and also
something that has not been conceived either in specifying the objective
at a later time or while implementing the programme.

The website notes more broad based objectives that are to be addressed
with the implementation of the training programme. Understanding of
the urban issues from local, state and national perspective that it talks of
is missed out from the TP, as also some of the other points.

There are 8 objectives mentioned in the schedule that the programme
sets out to meet. Generally 5 or a maximum of 6 objectives are specified,
even if this specification is ignored, it would be necessary to fine tune
the objectives of the TP. Of the eight objectives specified, three are
knowledge based and three are skill based and two do not have an
actionable verb as prefix, making it difficult to slot them as either those
directing towards building knowledge or building skills. The delivery of
the programme is oriented towards building knowledge. And the aim of
the training speaks of enhancing people management skills.



It would be worthwhile to re-orient the programme towards building skills.
Training programmes such as this-of long duration, can build skills of the
trainees. The trainees have also stressed on the need for practical orientation.
The trainees who attended the programme emphasised that the training
should relate to the technical subjects, those which are relevant to their day-
to-day functioning.

The objectives of the TP are not fully reflected in the topics. The way in which
the topics are specified in the schedule is also ambiguous. For e.g. the
schedule says Public Private Partnership. By this, it is not clear what aspects of
PPP would be covered. Instead one could perhaps say overview of PPP or
introduction to PPP concepts. The other example is one Urban Information
System ( GIS), it would be better to specify whether it is the overview, or
introduction or usefulness as prefix to the topic.

At times, the topic specified in the schedule and the one’s said on the PPT by
the RP did not match. Also, some of the RPs also did not know who they were
addressing. This can be avoided by writing a 2 — page concept note which is
reached to the RPs ahead of their session.

The topic and the designation in the schedule should be fine tuned — for e.g. RP
Kulkarni’s designation has been mentioned as Director in the schedule, the
first slide on his PPT said that he is the Executive Director.

The session sequencing is often reshuffled adjusting to the RPs time and
availability. This may be become inevitable at times but from the point of view
of training delivery, one has to strive to achieve consistency. For e.g. the
session on Project Monitoring and Evaluation should have been scheduled
after the next session on Project Formulation and Appraisal. Non-availability of
a pool of RPs continues to be a constraint. Low honorarium paid to the RPs
poses problems. A pool of RPs should be maintained and nurtured by the
SIUD, this would help the course coordinators to stick to the schedule

prepared by them.

The team building, stress management, all related sessions could be kept on
one day. In a day’s time or even by the end of two sessions, there could be
much taught. One HR expert could be involved to devise the sessions/course,



with effective learning to be ensured at the end, as the focus. This should be
slotted on the third day, to keep the training tempo going.

The training implementation show that all the contents were not delivered, for
e.g. report writing skills. Learning good communication skills is the main
knowledge point that the trainees have stated as having learnt. Some of the
other knowledge points gained include RTI, how to keep financial records
updated. None of the trainees said that they learnt about projects and their
management.

The curriculum should be framed depending on the category of trainees, as per
the feedback received from one of the trainees. The category of trainees
varied from a JE with six months experience to a EE with 27 years of
experience. Devising programmes for groups such as this indeed poses
challenges

The programme should also have more group activities, and other
participatory methods. The trainees could be given homework too. There
should be quiz added, if not at the end of the session, but at least by the end of
the day. Although there was oral quiz administered during some of the session,
the hitch was that it did not involve all the participants. The concentration was
on a few who answered most of the questions. Written quiz gives a better
opportunity to gauze the knowledge gained by all the trainees. When done at
two points of time, it helps in assessing the knowledge gained because of the
training inputs.

The quality of the RPs selected for implementing this training has been on the
higher side. All of them were well versed in the subjects they were requested
to handle. There were, of course, differences in the way in which the sessions
were delivered and the methods that were used. Fine tuning the
presentations to fit the 2- hour session and the specific contents identified
earlier would yield better results.

From some of the PPTs, it is also possible to derive the enabling objectives.
The in-house RPs especially specified what their presentation would cover and
what the objectives were. This could be used by the course coordinator for
better orientation towards the programme and its delivery. With the subject
expertise that he has, being a engineer himself and having had vast experience



as Assistant Commissioner at Mysore City Corporation, this would be easy. It is
also necessary to jot down the expectations of the trainees at the beginning,
classify them into training and training interventions, spell out the objectives of
the programme succinctly. All this should be pinned up on a chart which
remains till the end of six-day duration, during the last session one should see
if the objectives of the programme is met.

The recap of the previous day sessions meant, to the trainees, recollecting or
reading out from the schedule. This has to be changed to include that the
contents of the previous day learning is spelt out. A good 10 minutes have to
be spent on recap. One way would also be to ask a trainee to jot down points
from a session; recap could include the trainee/s recollecting it. In a six-day
programme, robust recap is a necessity. The other point is one of thanking all
the RPs, even the in-house faculty. In case of other pressing engagements, the
coordinator can request one of the trainees to do the needful.

The other pointers that have to be diligently looked into, when the training is
in progress, includes (i) spending sufficient time in preparing the hall, i.e.
removing the previous day/sessions flip charts and keeping other training aids
like the pen etc in place and in working condition (ii) load the PPT before the
session begins (iii) follow up of sharing promised PPT copies and other
photocopies to the trainees (iv) ensure water bottles in the vehicle that is used
for taking the participants on field visit. It is also advisable for the Course
Coordinator and the Course Assistant to write their numbers, on a pin up /flip
chart. In case they need to be contacted, when they abstain from the
session/s.

The sessions in the mornings and the one after the lunch break always had the
RPs waiting for the trainees. Other than the field trip, the trainees always came
at least 15 minutes late. To the question on how to imbibe discipline and
ensure that the trainees, in future, would attend the programmes at the
scheduled time (Annexure 4), the suggestion was one of ensuring that the
breakfast and the training centre should be at the same venue, otherwise
trainees had a tendency to go their rooms. Suggestions also included
introducing yoga classes, taking attendance within ten minutes of starting the
session/the scheduled time



It is advisable to cut the course duration by a day. This can be done by reducing
the hours slotted for RTI and for the 74™ Amendment, as in essence, the
subjects were covered in an hour’s time.

The training institute should also have uniform guidelines- in the earlier course
evaluated (Gender and Equity Concerns for City Managers), the Course
Coordinator had paid honorarium to the Jail Superintendent of Shakthidhama.
However, during this training, there was no honorarium paid to any of the
persons who helped/taught at any of the three spots that were visited.

An information kiosk/centre could be started by SIUD, where the circulars,
Government Orders would be made available. With this, the comment that
training becomes a onetime input can be avoided. It is also advised to have a
copy editor- permanent desk at SIUD, to do the editing work of all its
publications.

The matter of grave concern is of poor turnout of the trainees. The training
was to be held for forty people. But then only 10 attended. The fact that some
attended out of compulsion than out of choice, thus restricting their interest to
learn. It is advisable that a cost-benefit analysis is done. In all, 8 of the 10
trainees attended the training programme on all days and the observation of
the programme revealed that only 3 of them were fully involved and
participated with zeal.

The important aspect is of deputation. Of the main thrust areas selected for
training during this year (2011-12) atleast five -Energy & New Concepts,
Operation & Maintenance of Building & Service, Urban Zoning Regulations &
Building Bye-law, Urban Disaster, PPP including Outsourcing & Implementing-
have engineers as the target group.” This makes the task of deputation all the
more difficult. A more congenial way of arranging the different programmes in
a year, looking at various factors, placing importance to the availability of the
target group would be necessary.

The analysis of letters from the Chief Officers and Commissioners stating
inabilities to recruit engineers point to, among other things, their shortage.
There are any number of suggestions made by the trainees ranging from

! Ref: SIUD website cited above



cutting salary increments of those who do not attend, holding
commissioner/chief officer accountable and so on. The policy makers and the
training institution authorities need to give this a serious thought.

Strengthening the ULBs by recruiting engineers and ensuring that there is no
shortage of staff and such other issues which form a part of the non- training
interventions also have a bearing in reaching out to the citizens, meeting their
demands and in achieving good governance.
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Annexure 7

Summary and Recommendations of Concurrent Evaluation of Training
Programme held from 21% to 26" November 2011

This section summarises the main findings of the concurrent evaluation. It
takes off from the earlier concurrent evaluation where a number of
recommendations, in the training sphere, were given.

The number of trainees who attended the programme was on the higher side
compared to the earlier one. This had the positive effect of creating a vibrant
atmosphere, as said by Sadhana Pote, the trainees were “enthusiastic and
interactive”. The method adopted to facilitate the deputation process of DMA
by the course coordinator is an appreciable one.

As in the earlier programme, the category of trainees varied, those having
many years of work experience and the fresher’s were combined. The Director
of SIUD, during the valedictory session, voiced his concern on this and on
reconsidering the possibility of separating out the juniors from the seniors. This
would value to the future programmes. This programme also had engineers
from different specialisations civil, environmental, and electrical.

There has been an effort to fine tune the objectives, as was suggested earlier,
as has been explained in the earlier Section. However, further fine tuning
would be necessary as has been mentioned- the word appreciate is not an
actionable verb.

The aim of the programme has been one of dealing with delegated powers and
functions which has been specified to the ULBs, the comment was that this
was not reflected in the objectives and while implementing the training
programme. The compliance report of the course coordinator says that. This
comes “under administration for which separate trainings will be conducted”.
This is an inappropriate answer; the aim of any training programme should be
achieved by the said training programme and not by some other programme
run by the Institute.



The gap between the aim and the objective of the programme remains; the
aim of the programme has been one of enhancing people management skills
and the delivery is oriented towards knowledge. The suggestion is one of
reorienting the programme towards building skills, as the duration of the
programme provides for an opportunity to do so.

The need for writing a concept note remains: some of the RPs did not know
who they were addressing.. One of the RP’ s asked if the trainees are from RD
PR ( Rural Development and Panchayat Raj). Communication in writing,
making available the schedule of the programme have been the additions
during this programme and this is to be appreciated.

The sequencing of sessions reshuffled for e.g. the topic on Project Monitoring
and Evaluation was addressed first and then the one one on Project
Implementation. E- Procurement is like using calculator, KTPP Act is like the log
frame book said the RP. This also has implications for the sequencing of the
sessions; this session should have preceded the earlier one on e- procurement.
This was pointed out in the context of evaluating the earlier programme too.
Preparation of a pool of RPs and low honorarium paid to the RPs continue to
be a setback. However, the Course Coordinator’s personal contacts and help by
the other faculty members of ATl and SIUD have helped in tidying over some of
the constraints. The quality of the RPs invited for the programme has been on
the higher side.

There has been an effort to clearly specify the topic in the schedule which was
pointed to as having been ambiguous in the earlier programme. The topics
which were earlier mentioned as Public Private Partnership, Urban information
System, .etc now have prefix and thus reducing the ambiguity.

The content of the training programme especially those of the report writing
skills has not been adhered adequately. However, the trainees learnt and
appreciated the communication skills and stress management.

This programme imbibed more group activities, than the previous one. There
was also an attempt to give homework to the trainees, as was suggested
during the earlier programme, considering the length of the training
programme. However, what came out of the homework, whether it was



collected at all remains unclear. Even if collected, there should have been
feedback and discussion which was not done.

Adding written quiz, fine tuning the presentations to fit the 2 —hour session to
be able to better cover all the contents, preparing enabling objectives for each
session still need to be looked into. The expectation of the trainees from this
programme was jotted down on a flip chart. There was however no attempt to
readdress them at the end of the programme.

The suggestions followed include- recapping of the previous day’s session,
thanking all the RPs, spending time in preparing the hall, removing the
previous day sessions etc, sharing the PPT copies, were followed. Preparation
of action plan has been one of the suggestions stressed but this was not done

The suggestions by the trainees that their suggestions should be compiled and
submitted to the Government shows that there are no forums which are
effective in bringing the government authorities of the state and those of the
ULBs together. Training Institutions can facilitate the process of enabling the
formation of federation of ULBs.

The table below points to the suggestion made in the earlier report, what was
followed and reasons for not following the suggestions. This is based on the
observations and the compliance report written by the Course Coordinator.



S Issue Recommendations Implemented | Reasons for not

no carrying out, if any

01| Aim Fine No Compliance report
tune/redefine says that thiswill
the aim of the be addressed by
programme separate training
(delegated programmes under
powers  and administration!
functions- not
reflected in
the objectives
)

02 | Reorientation Make No, the The courseis
effort to compliance oriented more
build skills | report however | towards building

saysthat this knowledge
has been taken
into
consideration
03 | Course )  Finetune Thishasbeen | Thereishowever
Objectives objectives, attempted one...
with
actionable
verb,
Ensure that
the
actionable
verbsam
at
knowledge,
if the
reorientatio 11)
nis there
gzjvl\;(ajl;?lz 22’1 The compliance report




knowl edge no says that the TNA
I1) reduce the reduc | Workshop held earlier
number of tion decided to include these
Obj ectives. ) 0 objectives for the
inthe training programme.
numb
The report also points
e _Of to the need of holding a
Object | yetailed TNA
ives
04 | Session 1) Write Thereisno reason
Objectives /develop givenin the
eggbl ![_ng compliance report
objectives
2) Session Not attempted
Objectivesto taly/
add on to become
objective of TP
05 | Topic 1) Topicsto be more Some of the topics,
specific however, continue
. : to remain outside
I1) Topicsto be .
. Thishasbeen | of the programme.
within the . .
complied with.

framework of the
objectives




06 | Duration Tobereduced—5 | Not complied | Reduction or
days by reducing with increase in the
the session time of duration is a matter
RTI and 74" CAA of policy decision
by an hour. and cannot be

attempted at the
course
coordinator’s level.
Also the
compliance report
points to the DG
advocating the
inclusion of these
topics. Whileitis
true that the DG
advocated the
inclusion of the
topic, it isalso true
that she indicated
that one- hour
session of each
would suffice (
refi .. )
07 | Schedule ) Rewritethe

schedule- to

be fine tuned (

not

ambiguous)

[1) Session

sequencing to

be appropriate | Schedule has

(All of been fine tuned

behavtl (t:)urbal to the extent

ﬁggcasz Of] o | possible HR

day session) aspectsina

11) HR day’ stime has
sessionson however not




one day, given
to one RP,
keep this on
the third day

been attempted

08

For RPs

) Write a
Con
cept
note
what
the
train
ing
sets
out
to
achi
eve,
who
woul
d be
the
train
ees
that
they
woul
d
addr
€SS,
etc,

1) Fine
tune
RPs
desi
gnati
on

1) Thiswas
not
complied
with

2) Thishas
been
complied
with

The compliance
report talks of
advance notice that
would be given to
the RPs for
preparation. That
thisis not the same
aswriting a
concept note seems
to have been
missed out.

Reading
materid

) Redundant

pages
I1) Citeall the

Not complied

The course
coordinator does
not think that the




sourcesin | with pages are
reference redundant
1) Spelling
and context The other
errorsto be suggestions —
avoided editorial in nature-
would be taken
care of in the next
edition, as per the
compliance report
09 | Session 1) List
Implementation expectations 1) Atthe
on achart beginning
. ! of the
a”OW It FO training
remain till the programm
last day e, the
Revisit this on expectatio
ns were
the last day listed by
Spell out the the
objectives trainees.
This
Seeif thishas however
was not
been met at readdresse
the end of the d, atthe
course end of the | ;'The compliance
PrOgram™ | report points to the
2) Recap to be ' RPs being
robust
method: spend rre]guested to do
atleast 10 this.
minutes on it.
3) Thanking the
RPs 2) Recap
compulsory, done
to be done by
either the
coordinator or
the trainee 3) Done

4) Sharing




promised PPT

copies and
other
photocopies to
the trainees

5) RPs
presentation/P | 4 Done
PT to be
specific to
topic

6) Ensureal
topics and sub
topics are
co?/ered (for 5) Not done
e.g. report
writing skills)

6) Some gaps
remain
10 | Methods 1) Group Group
Activities activities and
2) Quiz home work
3) Homework were added.
However there
was no written
quiz aswas
suggested.
11 | Field Visit 1) Fieldvisitsto | 1) was
be appropriate | considered _

2) Briefingand | gopropriare | 21 IS programme
debriefing on also had no written
field visit 2) The briefing on field

3) Water bottles | compliance visit. Why they
Inthevehicle | oyt saysthat | were going where

4) Honorarium to h i :
be paid to the _ere_ was €y were going
associates briefing on
during the field visit
field visit.

3)No water




bottles

4)Was not
given though
the compliance
report says that
thiswould be
considered
11 | Logistics 1) Prepare hall in | 1 and 2- Hall
advance ( preparation,
frenflip | |oading PPTs
charts, writing | e done
pens, loading
PPTS)
2) removing the
previous days
flip charts,
keeping other
training aids-
penin
working
condition
Load PPT
before
session
begins. 3) Phone
numbers on the
3) Writing the schedule,
phone pointed to by
numbers of the course
Course .
Coordinator coordinator at
and Course the begl nning This has been brought
Assistant on of the course. to the notice of the
fli p charts concerned officials for
4) Project screen 4)Not done taking necessary.action,
covers the as per the compliance
report.
white board,

to be




corrected

the schedule

12

Other points

introducing
classes

yoga

Done. ATI has
regular yoga
classes, to
which
reference was
made by the
course
coordinator at
the beginning
of the
programme.






